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There are many strategies for developing and improving the performance of
municipal drivers with the aim of enhancing their effectiveness in meeting the
needs of the local community. These strategies focus on providing continuous
training for drivers in the areas of safe driving, the art of dealing with citizens,
in addition to improving the efficiency of the mechanisms and equipment used.
They also include developing clear operational plans to ensure punctuality and
the quality of the service provided, while using modern technologies such as
GPS tracking to improve the management of movement and resources. It is
also necessary to encourage drivers to participate in periodic evaluations of
their performance and motivate them to be creative and innovative in providing
better municipal services, which enhances the satisfaction of the local

community and reflects a positive image of the municipality.
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